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Here’s What We Will Cover

* Bl and dashboard tools are improving... fast!

» The specific tool/software that changed
everything for me

* Show examples of dashboards and visuals of
data (which you can download and play with)

* How to get started fast... without any budget
and without asking for permission

FINANCIAL | © 2018 Philip Campbell

Business Intelligence
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Business Intelligence (Bl)

An umbrella term that includes the
applications, infrastructure and tools,
and best practices that enable access
to and analysis of information to

improve and optimize decisions and
performance.

- Definition provided by Gartner

_____________

Useful

Large amounts of

Probability
Density
Function

DATA WAREHOUSE (JP\E)T\NG =1
«0({& :

S~ ek, 2
a2 S T dh

Predicting

customer
behaviour

-
Ji &

. S
éj\g Uppoff

Improve
£ @ STRATEG!

o yidden patterns .
] s way >
T % ’7_:\
T 7 A

L Spot %ﬁ%

OPPORTUNITIES

Copyright © 2018 Philip Campbell.

All rights reserved

FinancialRhythm.com




Philip Campbell - Consultant, Author

st wave
Corporate Bl

The Evolution of Business
Intelligence (BI)

(Courtesy of Microsoft)

3rd wave
End user Bl

2" wave

Self-service Bl
Analyst to end user
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IT to end user
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Key Trends in B

(Summarized from Microsoft Blog)

BI for Real-

Everyone Tlme.
Analytics

oo e

FinancialRhythm.com

Bl for Everyone

Bl for
Everyone

o * The “democratization” of data

* |IT department supports rather
than controls data and tools

» Self-service analytics

* Explore data and ask “natural
language” questions

* Encourages better, faster
business decisions

Copyright © 2018 Philip Campbell. All rights reserved
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Real-Time Analytics

* Visualization made easier
* Connect to a variety of data

Real-Time Sources
Analyti [
"ig'“ * Automate the loading and

transformation process

* Interactive dashboards and
reports

* Sharing helps drive action

Mobile Bl

* Forces you to hone in on
the metrics that matter

* Promotes easy-to-
understand metrics

* Create automated alerts o "
and notifications R

* Speeds up the feedback = = = 1
loop i

* Make insights available
anytime, anywhere, on
any device

Copyright © 2018 Philip Campbell. All rights reserved
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Dashboards

A dashboard is a visual display of
the most important information
needed to achieve one or more
objectives that has been
consolidated on a single computer
screen so it can be monitored at a
glance.

- Stephen Few

Sales Manager (Dynamics CRM)
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Retail Analysis Sample
() Ask a question about your data

Total Stores This Year's Sales

104

This Year's Sales, Last Year's Sales

$22M

FINANCIAL RHYTHM

This Year's Sales

New Stores, New Stores Target

Total Sales Variance %, Sales Per 5q Ft. This Year's Sales
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This Year's Sales

$2M

New Stores

10

Stores Opened This Year

Sales Per Sq Ft
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Total Volume % Units Market Share ve.

Sales and Marketing Sample O Shace Dashboard

Market Share

32.86%

Our Total Volume:

16K

Senitiment

68

Seriment Gap.

4

Total Units

™

Inustry % Marke? Share YOY Change:
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Days Sales Outstanding (DSO)

40

h‘”

32

A/R Balance by Week Ending
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The Secret to Adding Value

THE MONTHLY FINANCIAL RHYTHM TARGET

¢  Big picture financial GOALS
¢ 1to 3 specific financial TARGETS

MONITOR

¢ Actual financial results (“What
happened?”). Did we hit the target... a
rock... or neither?

¢ Reliable financial forecast (“What’s about
to happen?”) On course to hit the target...
or a rock?

¢ Financial information turned into INSIGHT

ADJUST

¢ Management reviews financial results and
determines which tactics to continue or to
change

* Make any necessary course corrections
FINANCIAL RHYTHM © 2018 Philip Campbell
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B8 Microsoft Power Bl Products  Solutions  Partners  Learn Signin  Signup free

Go mobile with Power Bl

ss your data wherever yo ! load the Power Bl app for Windows,

0Os.

GET THE APP >

New version of Power Bl Report Server is now available. Publish Power B reports on-premises connecting to any data. Learn more

Business intelligence like never
before
Go from data to insights in minutes.

Any data, any way, anywhere. And all in one
view.

START FREE >

Gartner Magic Quadrant - Bl

Figure 1. Magic Quadrant for Analytics and Business Intelligence Platforms
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Source: Gartner (February 2018)
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Example Power Bl Files

* Weekly focus dashboard

* The FCI cash example

* Synopticpanel Example with store layout
 Zip Code Study Example with maps

e Customer Profitability Sample — Show team
scorecard to show filters, change line graph

* Pulse Chart - stock price being “played”
* Help Desk Fort Worth example

FINANCIAL RHYTHM © 2018 Philip Campbell

/’_Nr;ier Bl service /_\
Hundreds of data sources —_—

—_——
. @ u CONNECT
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Power Bl gateways

ACCESS

Power Bl Desktop

PUBLISH

------------------
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YOUR ORGANIZATION'S DATA

FINANCIAL RHYTHM © 2018 Philip Campbell
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Clipboard

External data

FINANCIAL RHYTHM
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Custom visuals _ Relatianships

Week Ending
Collected
invoiced

A/R Balance
Bank Balance
Collected Target
AVG Daily Sales
oso

Invoiced Target
T4W Collected
T4W Invoiced

Calculations

Lots of Data Sources
X 3
Get Data Get Data
Al Online Services
Al ) Excel A i ) Visual Studio Team Services (Beta)
File B Teacsv File & Salesforce Objects
Database B oxmL — & Salesforce Reports
. [ 1son e % Google Analytics
Online Services Folder Online Services appFigures (Beta)
Other B SharePoint folder Other Q) comScore Digital Analytix (Beta)
SOL Server database €% Dynamics 365 for Customer Insights (Beta)
BB Access database DataWorld - Get Dataset (Beta)
SQL Server Analysis Services database B3 Facebook
Oracle database § GitHub (Beta)
1EM DB2 database € MailChimp (Beta)
1BM Informix database (Beta) wl Marketo (Bets)
1BM Netezza B Mixpanel (Beta)
My3SQL database @ Planview Enterprise (Beta)
PostgreSQL database. @ Projectpiace (Beta)
Sybase database o @ QuickBooks Online (Beta) v
Cancel Connect Cancel
FlNA%RHWHM © 2018 Philip Campbell
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Share
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Custom visuals
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The Canvas
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Power Bl Portal
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. ; 12/17/2017 $359K +122.62 %
12/17/2017 $95K -4134 %

FINANCIAL RHYTHM

$227K

Create Automated Alerts

Manage alerts
+ Add slert rule

~ Alert for Trailing 4 Week Invoic

© 2018 Philip Campbell

Edit phone view )
T Weekly Focus Dashboard

Days Sales Qutstanding (DSC)
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32
Invoice oiced Target by Week Ending
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Report Usage Metrics Views per day

This report is automatically generated by Power BI

Unique viewers per day

Platforms

All v
Report page

All nl

FINANCIAL RHYTHM

Usage Metrics

b
Total views Total viewers
34 1

Rank s calculated by comparing this report against
other reports in your organization. Learn more

Total views rank

Views by user

Campbeil  Philp
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Questions?
Yes... Buts?

© 2018 Philip Campbell
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Powerful Reports and Dashboards with
Microsoft Power Bl

Learn to use the free Microsoft Power BI to create reports, analyze data and
develop interactive dashboards in minutes

* % % & & 4.5(624 ratings) 3,502 students enrolled

Created by lan Littlejohn  Last updated 10/2017 @ English

What Will | Learn?

Create powerful reports and dashboards Publish reports and dashboards on the
with Microsoft PowerBl with ease ptops, tablets

de range of graphs and
ng drag and drop

+ Learn to use the free Microsoft PowerBI
to easily ask questions of your data

Gain valuable insight and intelligence Create a powerful dashboard and
from your business and marketing data Business Intelligence system for free
in a fraction of the time of traditional

spreadsheets

Requirements

= You will need to know how the basics of working with data in Excel

FINAI‘l{;]AL RHYTHM © 2018 Philip Campbell

How to Get Started

Find one metric that really matters to YOU
Pick a tool and start your first dashboard
Don’t ask for any money (or budget)

Don’t ask for time to work on it

Don’t ask for permission

Create it for your eyes only... at first

o uhswhE

FINAI‘l{;]AL RHYTHM © 2018 Philip Campbell
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Downloads and Contact Information

financialrhythm.com/fortworthcpa/

Philip Campbell
—512.944.3520
—pcampbell@pdqg.net
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Making History

... hot just recording it!

FINAI\lS_:IAL RHYTHM © 2018 Philip Campbell
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